YOU’RE HIRED
USING THE GC INDEX TO SUPPORT RECRUITMENT & ONBOARDING

Organisations are only as good as their people, that’s why
the hiring process is so important. Even so, it doesn’t
matter how perfect a candidates CV is or how well they
interview, every organisation runs the risk of the person
they hire just not being a good ‘fit.’
The GC Index allows companies to identify how people make an impact in
their role/team and how to get the best out of new hires. Let us explain…
THE BACKGROUND
A leading utilities company was undergoing a major
capital asset programme and was on the hunt for a
Programme Manager to oversee the programme.
The company had used all its usual recruitment
processes to narrow its choice down to three
candidates but was having some trouble making a
final decision.

HOW THE GC INDEX® HELPED
What the company really wanted was to hire the
individual most likely to look at things in a new
way, to approach problems from a different
angle. In other words they wanted to know
which of the three candidates was a Game
Changer – someone who could drive innovation.

The process helped understand skills, experience
and cultural fit but they were missing something –
they needed to understand candidate’s preferences
when it comes to making an impact upon and
contribution to an organisation.
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Textisn’t the sort of insight you can glean from a CV or
This
an interview, but it’s the whole point and purpose of The
GC Index.

We analysed each of the candidates’ profiles, providing
the company with the information it needed to predict the
sort of impact each was likely to make and to choose the
one with the highest Game Changer proclivity.
Of course introducing a Game Changer to a company
can come with its own challenges because change can
leave people feeling anxious.
The GC Index not only enabled the company to make a
sound decision about who they would recruit but also
provided them with the insight needed to support the
onboarding process and get the best from its new hire.
Whilst the new recruit was there to drive transformation
The GC Index helped them understand the wider team
and what is required to succeed in making these ideas a
reality.

“The GC Index allowed us to select a truly transformational individual to
deliver game-changing results.”

THE RESULTS
The candidate has now been with the company for
three years and in the eyes of the leadership team is
an ‘invaluable member of the team and has really
helped drive business success’.
The candidate was able to use insights from The GC
Index to engage others with the excitement and the
vision of what is possible.
This has not only enabled him to successfully drive
transformational change but also improved
engagement within the team.

“In short, The GC Index was not
only a means of candidate selection
but also the catalyst for this gamechanging candidate to be
appropriately harnessed and
retained, instead of misused and
lost.”

CEO of Utilities Company
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