LEADING WITH IMPACT
WITH THE GC INDEX

Whether it’s Oprah Winfrey, American talk show host
and philanthropist, Steve Jobs and Apple or Elon Musk
and Tesla, organisations often come to reflect the style
and attitudes of the person with their hand on the tiller.
Winfrey, Jobs and Musk, however, were all with their companies from the
very beginning. If you’re bringing in a new CEO or MD from outside how
can you make sure that your new hire has the right leadership approach
for your organisation? The GC Index® has the answer…
THE BACKGROUND
When a British Government Body went hunting
for new CEO, it scoured the nation for suitable
candidates and settled on a shortlist of four.
The organisation was looking for a hire who
would be more effective at managing stakeholder
relationships than previous CEOs and needed to
know what sort of leadership style their candidates
had before a final decision could be made.

HOW THE GC INDEX® HELPED
The four shortlisted candidates, two men
and two women, all completed The GC Index®
as part of the assessment process and the
information collected proved invaluable.
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HOW THE GC INDEX® HELPED CONT...

MULTI- DIMENSIONAL - VIEW OF IMPACT

Both men had strong Implementer profiles and,
during the interview, came across as competent,
experienced, task driven and outcome focused.
Both had been CEOs before and there was no
question they would be able to execute the
Government Body’s existing strategy. In short,
they were both seen as a ‘safe pair of hands.’
The women, meanwhile, had both approached
the interview differently. They had focused on
collaboration, avoiding the language of taskfocused outcomes and expressing a desire to
succeed through shared endeavour. They were
typical Play Makers.
Had it come down to the interviews alone then
one of the male candidates would likely have been
offered the job. However, the organisation had access
to information most don’t and, when they asked
themselves ‘What style of leadership do we want
from our new CEO? What impact do we want them
to have?’ a complete understanding of Play Makers
gave the edge to the women candidates.

They needed a strong leader who would focus on relationships
and bring everybody together to achieve the goals.

Winfrey, Jobs and Musk, however, were all with their companies from the
very beginning. If you’re bringing in a new CEO or MD from outside how
can you make sure that your new hire has the right leadership style for
THE RESULTS
your
organisation? The GC Index® has the answer…
In the end the Government Body appointed one of
the female Play Makers, something they wouldn’t
have done if not for the insight provided by The GC
Index®. Four years later that CEO is still in place and
she has successfully transformed a failing authority,
creating an organisation where people care and feel
proud to work.
She has re-energised the staff, provided them with
purpose and clearly defined positive behaviours
and values.
The GC Index® was also instrumental in helping her,
and an entirely new senior leadership team, quickly
come to understand each other and their different
ways of working. This allowed everyone to be clear
about how they would make their impact and what
their role was in driving change.

“We all know from experience
that corporate leaders can differ
hugely in their approach and still
be successful. When it comes to
selection, the key is to match the
individual’s style to the leadership
needs of the organisation at that
time. The GC Index® enabled us
to do just that.”
Dr John Mervyn-Smith
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