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THE GC INDEX

The GC Index is an Organimetric — it measures how organisations can achieve
outcomes. There are two stages in The GC Index process:

Establishing what the organisation at any level (individual, team, organisational)
wants to achieve (using GC Translate and the GC Language)

Aligning individuals, teams or the whole organisation in the best way to achieve
the desired outcomes (using GC Data)

This approach means that an organisation can use The GC Index to make better
decisions in any of these areas:

STRATEGY & BUSINESS ORGANISATION & CULTURE

CULTURE TRANSFORMATION PROGRAMMES

BUSINESS STRATEGY

MANAGEMENT CONSULTING EQUALITY, DIVERSITY & INCLUSION
MARKETING & BRANDING OPERATIONAL IMPROVEMENT
MERGERS & ACQUISITIONS ORGANISATIONAL DESIGN & DEVELOPMENT

SALES & GROWTH

CHANGE & TRANSFORMATION

The GC Data is gathered by an individual completing The GC Index — an online
survey with 59 questions. Itis easy to complete, only takes 10 minutes and is
intended for anyone in the organisation to benefit from.

TALENT MANAGEMENT & DEVELOPMENT

When an individual completes The GC Index, they will then have a GC Review by an
accredited GCologist so that they understand their natural inclination to achieve at
work. The GCologist will take them through their 27 page GC Profile Report and
then invite them to login to the GC Platform.
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ENERGY FOR IMPACT

The reason that The GC Index is unique is that it is based on normal
organisational/business language which is used to agree on how an organisation

achieves any outcome.

ORGANISATIONAL ACHIEVEMENT

‘Make sense
of deas

(et the best
out of everyone

Make ideas
happen

* Make ideas happen/love to deliver.
= Very practical, operational focus on delivery!
+ Deliver through projects & programmes.

€ e GC INDEX:

« Focus on
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POSSIBILITIES

+ What is possible?

+ No limit to our imagination

+ How creative and inventive can we be?
+ Drive transformational change within

organisations.

PEOPLE

+ Feel responsible for groups & teams reaching
consensus & collaborating.

« Shared view / all working together.

+ Focus on people & inclusion.

& the pursuit of omlllnrcn.

+ Ensure that we make ideas brilliant.

The GC Index survey took 5 years to develop and discovers how an individual in
naturally inclined to achieve in each of the 5 organisational achievement areas. It
identifies where an individual is most engaged and energised in each area known as

ENERGY FOR IMPACT

THE GC INDEX DATA
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GC PROFILE REPORT

When an individual completes The GC Index a GC Profile Report is created and is
automatically available in the GC Platform. However, the individual cannot log in to
the GC Platform until an accredited GCologist has explained their GC Profile either in
a 1-2-1 or group engagement.

Each GC Profile Report contains 27 Pages broken down into 7 areas:

* Your greatest impact in your organisation

* Your approach to leadership

* How you are creative and innovative

* How you engage and influence

* How you get things done

*  Which organisations you thrive in

* How you work best in a team and who complements you

There are 100,000 possible GC Profiles — it is very individual!
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e » L » oc e .
3 PRAGMATISM OBSESSION \DEP‘ F USED %
: z 5 PRAGMATISM B OBSESSION
] z 5 |
iy H e B
-] -] g e |
Pz 2 3 z |
: F STRATEGIST R
: 2 MAPS THE FUTURE 3 |
! z . 8
- : -
-
- i -
; THE ;
IMPLEMENTER B |
BUILDE THE FUTURE = H
| x
'3
-
| & YOUR PROFILE SCORES
| PRAGMATISM oBSES|
oo eeeeeeeeeeeeed N PR UNDERSTANDING YOUR PROFILE
HAVING THE GREATEST IMPACT IN YOUR ORGANISATION [rv— ' ¢ oastsson
Your highest score is for the role of Strategist. E E
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Strategists are at their best when they are able to see and clearly articulate, direction, change and action within a 3 H
st
This capability reflects the ability to see and make sense of, patterns and trends in relevant data and events in their F N
world. ( 3
[
With dlarity of purpase and direction, your Implementer score suggests that you will bring energy to getting things done. L A
You are likely to have a pragmatic, sense of ‘good enough® and a drive to move on to the next task. -
Given your Strategist proclivity, what will matter for you when it comes to action, is understanding the ‘why’ as well as
the ‘haw’ you will need to feel purposeful and that purpose fits into a clear ‘bigger picture’.
Your Polisher seore suggests less energy for finetuning and developing solutions and outputs although you may want to 5 §
do things to a high standard when it matters = P ssession =

Your Game Changer score suggests that you will be open to new deas and passibilities especially those ideas that have
practical applications (Implementer] and that can support the achievement of strategic objectives (Strategist).

Your Play Maker score suggests a collegiate nature and this will shape your approach to work when manifested as
inclusive and involving behaviours
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YOUR GC INDEX
PERSONAL PROFILE SCORES
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LEADERSHIP OR IMPACT STYLES

When an individual completes The GC Index they discover their Leadership or
Impact Style. This is based on the top 2 proclivities (energies) that the individual
has. There are 20 Leadership or Impact Styles and this is available in the GC
Platform so that everyone can see each other’s Leadership/Impact Style.

X
MULTI-DIMENSIONAL IMPACT

STRATEGIST/PLAY MAKER PLAY MAKER/STRATEGIST
PLAY MAKER Facilitate the strategic debate
They are at their best when they articulate a compelling S—— They are at their best when they are facilitating the

strategic debate in teams, helping people to determine and
align to, shared objectives. They are inclusive and involving.

picture of the future and align others to common goals
that can achieve that future.

STRATEGIST/GAME CHANGER GAME CHANGER/STRATEGIST

They are at their best when they focus their creative
thinking upon the enrichment of strategic objectives,
bringing transformational possibilities to that endeavour.

They are at their best when assessing creative possibilities
that can shape and support the achievement of their strategic
vision. They will evaluate new ideas through

a strategic lens.

STRATEGIST/IMPLEMENTER IMPLEMENTER/STRATEGIST
e Make strategy happen
They are at their best when they are clarifying actionable Lowe. At their best they bring a purposeful focus to aligned

plans. They shape strategic obiectives and plans to deliver action. The ‘why’ of action matters to them. They get things

e MULTI-DIMENSIONAL IMPACT

GAME CHANGE!
IMPLEMENTER/GAME CHANGER
They are at their bes  Convert ideas into tangible outcomes
with creative ideas. 7 At their best they are engaged by transformational
what is possible whe  possibilities and will bring energy to converting ideas
into tangible outcomes; they see what's possible in
a practical sense.

GAME CHANGER/IMPLEMENTER

At their best they bring energy to solving problems
creatively. They see transformational possibilities
and have the enthusiasm to turn them into a reality.

GAME CHANGE! | \101 e MENTER/PLAY MAKER

Get things done with others

creative ideas to the At their best they bring energy and urgency to EMEN
creatively drive prog  ECtting things done with others. They ‘lead by T Forme
always see what they €xample’ and are role models in this regard

PLAY MAKER/IMPLEMENTER

Deliver outcomes through collaboration

At their best, they are effective at delivering through others;
helping individual and teams focus upon what needs to

be done. They develop others through collaborative action.

At their best they un

POLISHER/PLAY MAKER PLAY MAKER/POLISHER

k andz get ) s S DAY MK Inspire high performance
At their best, they are role models for the ‘pursuit of ShATING & Purime ACHESTRATING | oomTume At their best, they will get the very best from others.
excellence’. They focus on setting high standards to help \ They inspire high performance and then seek to
others perform. They can be inspirational in this regard. \ y ively deliver on those
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to standardise excellent pe

POLISHER/STRATEGI
At their best, they bring rigd
asking the questions and br
conversation. They seek to

PRODUCT  TYPE ORDER NUMBER NAME comMPANY PRIMARY TEAM ASSIGNED GCOLOGIST sTaTus GCIIMPAGT  LANGUAGE GREATED AT AcTIONS

strategic thinking. a 00 e
a 00 ena
© s
oo -
o £
d ( 1] L
J (-1 e
<l (1] £
- o -
a ) e
o0 e
T s
o0 eng

(-1 ]

> THE GC INDEX® fcontact-us/



https://www.thegcindex.com/contact-us/

ORGANISATIONAL AND “BIG” DATA

The GC Data can then be aggregated in any way to identify how teams and
organisations make an impact...

€ THE GC INDEX

THE GC INDEX®
ORGANISATIONAL & “BIG DATA” VIEWS

INDIVIDUAL VIEW TEAM VIEW ORGANISATION VIEW “BIG DATA” VIEW

-

o
K-

By Industry

By Size of Company
By Seniority Level
By Function

By Country

By Age

By Gender

© 2015-2024 The GC Index Ltd. Al rights reserved.

and then applied to the organisational context to help make better decisions in any
of the scenarios below. The GC Index has an amazing Return on Investment because
it is a single data point — pay for it once and then use the data to make better
decisions in all of these areas over and over again.

WHAT IF YOU HAD A SINGLE DATA POINT?

Understand how to develop your talent Run every meeting more productively
Develop intefligent organisation design Identify the best steps to deliver a business process
Identify why a team is not achieving 1o ntify why a process is not working Align people to business strategy

Empower people to manage their careers Understand why we have high attrition
Identify which project team is most likely to deliver Manage stakeholders effectively
Find hidden potential across the organisation Create the most impactful teams
Increase productivity  Identify who would deliver the biggest impact in any role Understand why different people clash

Enable individuals to manage their wellbeing Reduce unconscious bias in decision making

i i i Identify who should be promoted
Map out a project and align the right resources fy p Reduce frustration in your organisation
Identify who would deliver a particular task more effectively Win the ‘hearts and minds’ of people
Partner successfully with other teams or organisations Understand how to downsize and rightsize productively
Map any business process and align the right resources Define and measure your business culture

Identify why some people perform better than others in a role Recruit the right impact needed for any role

p Increase employee engagement Allocate tasks efficiently
} THE GC INDEX" € 20152024 The GC Indsx Ltd, AN rights reservael Communicate to get alignment
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APPLYING THE GC INDEX

There are two steps to apply The GC Index:
1. Use GC Translate to define and agree what needs to be achieved

2. Apply the GC Data to align individuals, teams and the organisation itself to beet
achieve the outcomes

“INTER-CONNECTED COMPONENTS” OF THE GC INDEX

GC LANGUAGE GC DATA

What activities do we need to engage Which individuals and teams do we trust to
in to deliver our objectives? deliver the activities efficiently and collaboratively.

(i S > W S . s -
% Ed K Kk
TRANSLATE PROCESS H

INDIVIDUAL TEAM ORGANISATION >
€ THE GC INDEX| .

© 2015-2024 The GC Index Ltd. Allrights reserved. ’

GC Translate is like Google Translate except that it “translates” any content into the
business impact that the content is describing. An example of “translating” a job
description into the business impact we want someone to achieve in the role is
below. GC Translate is available to anyone that takes The GC Index.

WELCOME TO GC TRANSLATE

TRANSLATE

go‘ THE GC INDEX® fcontact-us/
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Using GC Translate and the GC Language we can map out any business process or
project into the activities needed to achieve the desired outcome.

ENERGY MAPPED TO OUR CORE PRIORITIES ~ powerep Y £ THE GC mDEX

QUARTER QUARTER 2 QUARTER 3 QUARTER 4

COST REDUCTION -_—
PROGRAMME

“GETTING OUR COST BASK
UNDER CONTROL"

COMPLIANCE AND RISK
UNDER CONTROL

NEW CUSTOMER
PORTAL
DEVELOPMENT

“ENGAGE AND SERVE OU
CUSTOMERS BETTE

B sraareost B canmt Canoen

- e
) THE GC INDEX ©2015-2024 The GC Index Ltd. Al ights ressrved.

€ THE G INDEX!

THE EIGHT CORE STAGES OF THE DESIGN THINKING PROCESS AND THE GC INDEX
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The GC Index helps drive successful change projects across the organisation

LEADING PEOPLE THROUGH THE CHANGE CURVE

DENIAL

Awiareness Bullding
Open Dislogue
Risk Assessment

Inspiing invention and challenging the status
quo can contribute to highlighting current
challenges and apportunities, fostering a
dleeper understanding of the need for change.

Developing actionable plans and timelines can

EMOTION

Education & Communication
Engagement & Participation
Support & Reassurance

Inspiring invention and co-creation can encourage
stike holders to actively participate in decision-
making, planning. and problem-solving activities
fastering a sense af ownership and commitment.

Developing suppert structures, pnmmq mmr\g

Innavation B Creativity
Collaboration & Teamwork
Pilot Testing & Feedback

EXPLORATION

Inggifing invention and challenging the status que
can faster ereativity by encouraging stakeholders to
explore new ideas and refine the change appraach.

e ey 2 feedback, end manitoring

IMPLEMENTER

executing il

can suppart

the mng of new strategies and sonuumu,

and uncertainties associated with the change. dons sfiectivel.

helping ther navigate through their concerms and

Tefnemant sad imaravement.

insights

COMMITMENT

Alignment B Integration
Recagnition & Celebration

behaviours and autcamnes.

progress, eveluating outcomes, and m

continuous improvements o sustain the. change
mamentum and drive long-term sucress.

Sustainable Continuous Improvement

nspiring enthusiasm and energy ean encourage
sulzhnldzrs to recognize and celebrate milestones,
achievements, and successes, reinforcing positive

Develoging sustainability plans and improvement
strategies can establish mechanisms far mnmlmm‘

Facifitating collaboration and engagt
encaurage individuals to voice their
and feelings, fostering & supportive

environment for open dislogue.

PLAY MAKER

Providing constructive challenge and

learning lessons frarm pest exgerient
effectively mitigate risk and ensure
continuous progress.

Identifying potential obstacles and ¢
strategic appraaches can help in gat
relevant data and insights t build o
about the need for change.

POSITIVE RESPONSE

) ™HE 6 NDEX"

ENERGY
MAPPING FOR
AN EXAMPLE
CHANGE
PROJECT*

Strategist: B0% - Identifying potential

obstacles and crafting strategic

approaches.

ACTIONS
&

ENERGY MIX

90% - Inspiring
invention and challenging the status
quo.
Polisher

0% - Ensuring previous
lessons ai - .

collabora

actionabl

* A leadership team facing signific

J THE GC INDEX

PRAGMATISM

HOLLYNIOVHI

PRAGMATISM

Gama Chingars are ganaraly opan to
change, but ey may resiet f they

Strategist: 60% -
and strategic planning.

4

&0 emenging apportunities

15

sk assessment

Offering

pragmatic a
erionted, s they may agprmach change

e o focus on practicaly ancl exerution

smeeth impimentaticn,
3 el ot tuming ickes

Tha pragratism of

undierpins suenything

Strategist: 45% - Identifying
opportunities and pathways to

maximise progress.

inventive solutions to address caution.

Polisher: 75% - Clear and reassuring
communication to promote quality

outcomes.

LEADERSHIP TEAM SNAPSHOT

A

-\o‘ THE GC INDEX®

ip team facing

THE GC INDEX AND LEADING CHANGE

OBSESSION

OBSESSION

HOLLYNIOVHI

NOLLDY

5%

creativity and experimentation.
Polisher: 60% - Continuously refining
concepts and strategies.

HOW DIFFERENT PROCLIVITIES RESPOND TO CHANGE

ieatchang s gy
strengthen team dynamics and calieciive
action. Thay arm [iely ta support ond
encaursge others through the chonge.
process, faciltating apen communication
and cresting a supportive erwiranment
Flay Makars may wark 1o msintain mordls
andr jon churing timas of changa.

Flay Makars thesve an callaboratian and
ek, s thary mey resist changs if

Strasagists aru lisly 10 spproach changa
with a focies on analying the big pichsre
and iclen g opportunities and
challenges. They may embeace chang o3
a thanes fo innovte and develop
stratesi plan o ravigats thraugh i
effectively. They are adept at ervitioning
the futune siate and may lead efforts to
the arganisatian during

char & couns
tonas of ahange

Strategis may resist change
perceive it as poory plannes ar lac

Fal

s prafar siabil

o
change ond seek clority ond e
before fully embeacin

COMMITMENT

Inspiring

unitias for feachsck and
= abaut managing

an ta detal avd
contributians,

Strategist: 40% - Finalizing and
communicating the vision.

60% - Mativating
teams and celebrating milestones.
Polisher: B0% - Ensuring clear and
consistent communication.

85% - Facilitating

CoMMTHENT

Discuss how the Team Snapshot will help or hinder their ability

to drive the required change?

What will help them through the process?

indiex Ltd. AN rights resarved.

and needing to drive change through their arganization. Through discussion, they mapped out what they felt they needed to drive change.
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THE GC PLATFORM

The GC Platform is the online portal that each individual logs into once they have
had a GC Review of their GC Profile by a GCologist — either a 1-2-1 GC Review or a
Group GC Review.

Wasting time and money developing people where they don't have energy

Structure all meetings with The GC Index

werful taol for structuring all meetings in your

annot drive change without The GC Index

g question = can you really drive effective change without using The GC Index?

The GC Platform has the following functionality and features:

* GC Profile and Impact Style

* Access to 27 page GC Report

* History of GC Reports over career

* Use of GC Translate to “translate” any content into organisational impact

e Use of ChatGCT — Al powered assistant to ask how The GC Index data may be
applied in any organisational scenario

* Access to GC Resources
e Visibility of who else in the organisation has taken The GC Index

* Visibility of colleagues Leadership/Impact Styles

go" THE GC INDEX® fcontact-us/
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ChatGCT

This is The GC Index version of ChatGPT which is an Al powered assistant to ask
about how the GC Data can be applied in any organisational scenario. Everyone
who takes The GC Index can use ChatGCT so it can literally be applied to anything
and used by anyone — employees, managers, leaders, project managers, business
process owners, recruitment specialists, HR generalists, etc.

| want a role as project manager and | am a play maker strategist. How do | explain in an
interview why | am the right candidate for the role

12th September 23:06
When explaining why you are the righ ndidate for a Project Manager role as a Play Maker
and Strategist, you can highlight the following strengths and skills that align with the
requirements of the positi

Leadership and Engagement:

Emphasize your ability to engage and motivate team members. As a Play Maker, you
excel in building relationships and fostering collaboration, which is essential for
leading a project team effectively.

sion and Direction:

Highlight your strategic thinking skills. As a Strategist, you can develop a clear vision
and direction for the project, ensuring that all team members understand the goals

and objectives.
Problem-Solving:

Discuss your capability to identify challenges and devise innovative solutions. Your
combination of creativity (from being a Game Changer) and strategic planning allows
you to navigate cbstacles effectiv

Communication Skills:

Point out your strong communication abilities. You can articulate ideas ¢ v,
facilitate discussions, and ensure that everyone is aligned, which is crucial for project
success.

LG ETE]T4"S

Mention your flexibility in adapting to changing circumstances. As a Play Maker, you
can adjust plans and strategies based team dynamics and project needs, ensuri
that the project stays on track.

Focus on Results:

Convey your commitment to achieving results. You can demonstrate how your
strategic approach and collaborative style lead to successful project outcomes,
meeting deadlines and quality standar

Example Response:

s a Play Maker and Strategist, | bring a unique combination of skills that make
me an ideal candidate for the Project Manager position. My ability to engage and motivate
team members fosters a collaborative environment where everyone feels valued and
empowered to contribute. | excel in developing a clear vision and direction for projects,
ensuring that all team members understand our goals and objectives.

Additionally, my strategic thinking allows me to identify potential challenges early on and
devise innovative solutions to overcome them. | pride myself on my strong communicatio
skills, which help facilitate discussions and keep everyone aligned throughout the project
lifecycle.

| am also adaptable and can adjust plans as needed, ensuring that we remain focused on
achieving results while maintaining high standards. | am excited about the opportunity to
lead projects and drive successful outcomes for the team and the organization."

Feel free to tailor this response to reflect your personal experiences and style. If you need

further a: tance or have more questions, just let me know!

{o} THE GC INDEX® fcontact-us/
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THE GC INDEX IS GLOBAL

THE GC INDEX®
MAKES A GLOBAL IMPACT

BREAKDOWN OF THE GC INDEX® BY REGION:
REGION 100% TOTAL

1%

ASIA

THE GC INDEX® IS A UNIVERSAL LANGUAGE THAT WILL EMPOWER
MORE THAN 10% OF HUMANKIND TO POSITIVELY IMPACT THEIR WORLD

9000+

ORGANISATIONS

440+

GC PARTNERS

870+

GCOLOGISTS

ey

11%
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BENEFITS OF THE GC INDEX ORGANIMETRIC

Individual Organisation

POWERED BY ') THE GC INDEX? * POWERED BY ', THE GC INDEX"

MAXIMUM
IMPACT

ENGAGED
WORKFORCE

HIGHER
PRODUCTIVITY

IMPACTFUL
COLLABORATION

BETTER DECISION
MAKING

'; THE GC INDEX*® RPURPOSE. | (CHANGE
oIveRsiTY RECRUITHENT
OF IMPACT

\ & ONBOARDING

INCLUSIVE
LEADERSHIP

\‘

ALIGNING
HR & BUSINESS

LEARNING &
DEVELOPMENT

3 THE GC INDEX®

IMPACTFUL
TEAM

ANY BUSINESS.

IMPACTOMETER

ALL BUSINESS
DECISIONS

PERSONAL
IMPACT
‘ONE DATA INPUT
MULTIPLE APPLICATIONS
ONE COST

ABCILtd

Key Levers Lever Enablers — what do we need to do?
Margin Growth Revenue per employee increases | Improve sales performance for the sales Use GCI data to identify what determines
by 10% in 12 months team sales success then align sales people to
certain accounts to improve performance.
ln‘:reasfe § Use GCIl data in Sales Recruitment
Productivity )
Average Hours worked per Using GCI data identify what activities are
person and Average unplanned Apply “Lean” to the manufacturing process needed at each step of process

leave per employee do not

. Use GCI data to allocate individuals and
increase in 12 months

teams to process most effectively

Recruit people with “best fit" to roles, teams Use GCI data to align new and existing

& culture employees and inform predictors of success
Reduce People Improve staff retention
Costs {from 1 to 1.6 years) = £15m Saving . .

Increase employee satisfaction Use GCI data to understand employee

{from 70 to 75 kpi) satisfaction results based on proclivity and

deliver meaningful comms and action plans

Offer benefits to attract the right Hybrid Working Use GCI data to identify who works most
people whilst being a 2nd productively at home/in office

quartile payer T
(E30m Saving vs Upper quartile payer)

Focus on Wellbeing Profile employees with GCI to help them be
wvalued for their contribution at work

Create an inclusive culture Become a GC People Company to support

employee attraction, engagement and

retention processes — become an Employer
-

of Choice. Lo
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FURTHER REFERENCES:
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Ott, N. & Mervyn-Smith, J (2015). The DNA of
a Game Changer. London, eg.1 Ltd.

Ott, N. & Mervyn-Smith, J (2016). The DNA of a
Game-Changing Team. London, eg.1 Ltd.

Ott, N. & Mervyn-Smith, J (2018). Coaching Me
Coaching You. London, The GC Index Ltd.



THE GC INDEX CREATORS

NATHAN OTT — CHIEF POLISHER

Nathan has created a community that is
committed to fostering the impact and
contribution from everyone around the
globe, whether they are a global Fortune
CEO or a child in a developing country.

“Not everyone is a Game Changer, but everyone
can make a game-changing impact.”

www.linkedin.com/in/nathanott

DR. JOHN MERVYN-SMITH — CHIEF PSYCHOLOGIST

John has over 30 years’ experience of coaching
senior leaders and their teams.

John’s work in both clinical and occupational
psychology underpins his understanding of the
ways in which people make an impact at work.
His extensive research in this field has led to the
development of The GC Index®.

“Human beings have a fundamental drive to feel
potent and to make a contribution to their world.”

www.linkedin.com/in/john-mervyn-smith-7337116
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