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The GC Index is an Organimetric – it measures how organisations can achieve 
outcomes.  There are two stages in The GC Index process:

• Establishing what the organisation at any level (individual, team, organisational) 
wants to achieve (using GC Translate and the GC Language)

• Aligning individuals, teams or the whole organisation in the best way to achieve 
the desired outcomes (using GC Data)

This approach means that an organisation can use The GC Index to make better 
decisions in any of these areas:

THE GC INDEX

The GC Data is gathered by an individual completing The GC Index – an online 
survey with 59 questions.  It is easy to complete, only takes 10 minutes and is 
intended for anyone in the organisation to benefit from.

When an individual completes The GC Index, they will then have a GC Review by an 
accredited GCologist so that they understand their natural inclination to achieve at 
work.  The GCologist will take them through their 27 page GC Profile Report and 
then invite them to login to the GC Platform.
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ENERGY FOR IMPACT

The GC Index survey took 5 years to develop and discovers how an individual in 
naturally inclined to achieve in each of the 5 organisational achievement areas.  It 
identifies where an individual is most engaged and energised in each area known as 

ENERGY FOR IMPACT 

The reason that The GC Index is unique is that it is based on normal 
organisational/business language which is used to agree on how an organisation 
achieves any outcome.
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GC PROFILE REPORT

When an individual completes The GC Index a GC Profile Report is created and is 
automatically available in the GC Platform.  However, the individual cannot log in to 
the GC Platform until an accredited GCologist has explained their GC Profile either in 
a 1-2-1 or group engagement.

Each GC Profile Report contains 27 Pages broken down into 7 areas:

• Your greatest impact in your organisation
• Your approach to leadership
• How you are creative and innovative
• How you engage and influence
• How you get things done
• Which organisations you thrive in
• How you work best in a team and who complements you

There are 100,000 possible GC Profiles – it is very individual!
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LEADERSHIP OR IMPACT STYLES

When an individual completes The GC Index they discover their Leadership or 
Impact Style.  This is based on the top 2 proclivities (energies) that the individual 
has.  There are 20 Leadership or Impact Styles and this is available in the GC 
Platform so that everyone can see each other’s Leadership/Impact Style.
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ORGANISATIONAL AND “BIG” DATA

The GC Data can then be aggregated in any way to identify how teams and 
organisations make an impact…

and then applied to the organisational context to help make better decisions in any 
of the scenarios below.  The GC Index has an amazing Return on Investment because 
it is a single data point – pay for it once and then use the data to make better 
decisions in all of these areas over and over again. 
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APPLYING THE GC INDEX

There are two steps to apply The GC Index:

1. Use GC Translate to define and agree what needs to be achieved

2. Apply the GC Data to align individuals, teams and the organisation itself to beet 
achieve the outcomes

GC Translate is like Google Translate except that it ”translates” any content into the 
business impact that the content is describing.  An example of “translating” a job 
description into the business impact we want someone to achieve in the role is 
below.  GC Translate is available to anyone that takes The GC Index.
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APPLYING THE GC INDEX

Using GC Translate and the GC Language we can map out any business process or 
project into the activities needed to achieve the desired outcome.

https://www.thegcindex.com/contact-us/


https://www.thegcindex.com/contact-us/https://www.thegcindex.com/contact-us/

DRIVING CHANGE WITH THE GC INDEX

The GC Index helps drive successful change projects across the organisation
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THE GC PLATFORM

The GC Platform is the online portal that each individual logs into once they have 
had a GC Review of their GC Profile by a GCologist – either a 1-2-1 GC Review or a 
Group GC Review.

The GC Platform has the following functionality and features:

• GC Profile and Impact Style

• Access to 27 page GC Report

• History of GC Reports over career

• Use of GC Translate to “translate” any content into organisational impact

• Use of ChatGCT – AI powered assistant to ask how The GC Index data may be 
applied in any organisational scenario

• Access to GC Resources

• Visibility of who else in the organisation has taken The GC Index

• Visibility of colleagues Leadership/Impact Styles
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ChatGCT

This is The GC Index version of ChatGPT which is an AI powered assistant to ask 
about how the GC Data can be applied in any organisational scenario.  Everyone 
who takes The GC Index can use ChatGCT so it can literally be applied to anything 
and used by anyone – employees, managers, leaders, project managers, business 
process owners, recruitment specialists, HR generalists, etc.
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THE GC INDEX IS GLOBAL
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THE GC INDEX BENEFITS & ROI
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THE GC INDEX CREATORS

Nathan has created a community that is 
committed to fostering the impact and 
contribution from everyone around the 
globe, whether they are a global Fortune 
CEO or a child in a developing country.

NATHAN OTT – CHIEF POLISHER  

John has over 30 years’ experience of coaching 
senior leaders and their teams.

John’s work in both clinical and occupational 
psychology underpins his understanding of the 
ways in which people make an impact at work. 
His extensive research in this field has led to the 
development of The GC Index®.

DR. JOHN MERVYN-SMITH – CHIEF PSYCHOLOGIST

“Not everyone is a Game Changer, but everyone 
can make a game-changing impact.” 

www.linkedin.com/in/nathanott 

“Human beings have a fundamental drive to feel 
potent and to make a contribution to their world.”

www.linkedin.com/in/john-mervyn-smith-7337116



CONTACT US

• HQ
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